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Welcome to the BEQUAL portal!

BEQUAL is a thematic portal for quality assurance in vocational education and
training in Europe. BEQUAL aims to promote EQAVET and provide resources and
tools for VET providers, in the field of quality assurance.

BEQUAL core instrument is the benchmarking tool that aims to guide VET
providers to conduct a self-assessment of their quality processes and practices and
at the same time compare to and benchmark with other VET providers in the
whole Europe.

In this user manual we will try to guide you on how to use the benchmarking tool
and benefit from it.

How to access the benchmarking tool
In order to access the tool, go to the BEQUAL website at http://www.bequal.info and then

click on the button for the benchmarking tool.
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What is BEQUAL?

BEQUAL is a European portal dedicated to the quality procedures in Vocational Education and Training
(VET) as well as to benchmarking between peers.

‘Who can use it?

Join the community!
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How to register to the benchmarking tool
There are two ways to register to the benchmarking tool.

(a) Inthe right upper menu click the last icon (create an account)
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(b) Inthe page of the benchmarking tool, click the hyperlink registered.
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Welcome to the dynamic BEQUAL VET quality processes benchmarking tool!

The tool offers you several possibilities:

m

- * You may fill the questionnaire for your erganizatien. In the questionnaire you have to specify your country and the type of your
| organization. The guestionnaire, according to CQAF, is divided into four operations of your organization related to quality processes,
namely:
| —
* planning,
¢ implementation,
* evaluation,

* feedback and improvement

Each operation is divided to more analytical processes. Statements figuring under each analytical process are just indicative of the ways
™ an organization may handle this specific process.

You may enter My Statistics in order to see your results as well as your strongest and weakest points comparing with other VET

organizations in your country or of VET organizations ofthe same type throughout Europe. The tool is dynamic, so the results may be
different in these two types of comparison and of course may change over time. If you wish to submit a good practice or if your answers in a topic are among the upper 20%,
you will be asked to submit one.

+ You may edit (resubmit a new) questionnaire after one year since the previous time. Data is stored anonymously and you alone may have access to your individual data
* You may evaluate the benchmarking tool

g Tobe able to use these possibilities you either have to firsttime) or use your user name and password.




Either way, you get the registration page, where you have to fill in your name
details and in a voluntary way some other data.
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Registration

Account details

Name

Username " b
Email
Password

Verify Password

Personal details

Gender @ Male @ Female

How to login to the benchmarking tool

and login

Once you have registered, you can access the tool, by filling your login name and

password in the right upper menu.
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Fill in the benchmarking questionnaire
Once you access the tool you are transferred to an introduction page, which contains a
disclaimer for the use of the tool.

To continue to the next page you must click on the “Next” button at the bottom of the
page.
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User Menu Benchmarking questionnaire

Please take a moment to complete this benchmarking questicnnaire!
» Benchmarking tool

» Evaluate the tool

» My Surveys Name ‘ ‘

> My Statistics

‘Company
= My Details

E-mail ‘ | ‘

You are being invited to voluntarily fil-in the benchmarking tool. The purpose of the tool is to gather
benchmarking data for quality assurance approaches and practices in vocational education and training.
You are eligible to parficipaie because you are a manager, quality manager or a representative of a VET
institute.

If voni anree tn narticinate wvour narticinatinn will inunlve Fomnletinn a anestinnnzire nf ahnnt A0 nnestinng kY

In the next page you have to select the type of institute that you represent.
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+ Benchmarking tool
» Fvaluste ins fool - Lower Secondary vocational education and training
> My Surveys ) Upper Secondary vocational education and training
- Post Secondary non-tertiary vocational education and training
» My Statistics - Higher vocational education
+ My Details @ Further education and training
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next L4
Page 2 of 33
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You are here: Back to Top

In the following pages of the benchmarking tool, you need to make a self-assessment of
your quality processes and select the most appropriate reply.



Evaluate the benchmarking tool
Click on the button “Evaluate the tool” to fill in the evaluation questionnaire
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marking tool

Once we set our objectives, we draw up a human resources strategy or an equivalent plan to support their
achievement

> My Surveys

» My Statistics + We determine systematically competencies which are necessary to achieve objectives

» My Details + We evaluate annually competencies of our staff

+ We have an annual training plan in order to achieve our objectives,
» We evaluate the efficiency of human resources management policy

+ We continuously evaluate competencies of our trainers, including subcontractors

- Not started
Some progress

Considerable progress

- Close to fully achieved/Fully achieved




My surveys

Click on the button “My surveys”, to assess the list of your replies to the questionnaire.
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> Benchmarking tool

> Evaluate the tool

Once we set our objectives. we draw up a human resources strategy or an equivalent plan to support their
achievement

« We deiermine sysiematically competencies which are necessary io achieve objectives

+ My Details * We evaluate annually competencies of our staff

+ We have an annual training plan in order to achieve our objectives
« We evaluate the efficiency of human resources management policy

« We continuously evaluate compeiencies of our frainers, including subcontractors

© Not started

=) Some progress.

© Considerable progress

© Close 1o fully achieved/Fully achieved

You can fill in the benchmarking tool for different organizations and in the “My surveys”
page, you get a list of all replies. Next to each survey, there is an “edit” button, which is
deactivated. The “edit” button gets activated, in one year after the filling in of the
guestionnaire, therefore you can enter the questionnaire and change your replies.
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> Benchmarking tool
» Evaluate the ool 17th August 2011 11:58 TEQT Edit 2
» My Surveys 11th August 2011 07:00 IDEC SA Edit

» My Statistics

» My Details

You are here: Back to Top

Contact us! Disclaimer Funded by

My statistics

Click on the button “My statistics” to get your individualized report.
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User Menu Benchmarking questionnaire

= Benchmarking tool

» Evaluate the tool

Once we set our objectives, we draw up a human resources strategy or an equivalent plan to support their
achievement

+ We determine sysiematically compeiencies which are necessary to achieve objectives

* We evaluate annually competencies of our staff
* We have an annual training plan in order to achieve our objectives
+ We evaluate the efficiency of human resources management policy

+ We continuously evaluate competencies of our frainers, including subcontractors

- Not started

- Some progress

- Considerable progress

- Close to fully achieved/Fully achieved

In the “My statistics” page, you can filter the benchmarking data by country and by type
of institute.
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The report provides a list of strong and weak points in quality assurance processes and
your replies against your peers, using also graphical display.
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> Benchmarking tool SELECT CRITERIA
» Evaluate the tool COUNTRY all E

My Surve
 Hysaners TYPE OF INSTITUTE: 2l =

+ My Statistics

APPLY FILTER
> My Details

YOUR WEAK POINTS
Taking into account the context
Definition of needs in human resources

ID Question

Type of VET institute

YOUR ANSWER WAS : Higher vocational education

My details

Click on “My details” button to change your login data and personal information.
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User Menu Benchmarking questionnaire

> Benchmarking tool

» Evaluate the tool
Once we set our objectives, we draw up a human resources strategy or an equivalent plan to support their
achievement

= My Surveys

+ We determine systematically competencies which are necessary to achieve objectives

+ We evaluate annually competencies of our staff

+ We have an annual training plan in order fo achieve our objectives
* We evaluate the efficiency of human resources management policy

+ We continuously evaluate competencies of our trainers, including subcontractors

) Not started

©) Some progress.

@ Considerable progress

(@ Close to fully achieved/Fully achieved
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