
Section 3.2  - Digital Media / Distance Learning / Training  Staff  

The Federal Institute for Vocational Education and Training (BIBB) 



Areas of Responsibility and Tasks of BIBB 

       Drawing up concepts for the qualification of in-company training staff 

       Support of in-company training practice via modern training 
documentation and media 

       Investigation of the structural developments on the training places 
market and within continuing training 

       Identification of future qualification requirements by early recognition of 
these 

       Development and modernisation of initial and advanced training 
occupations 

       International research and VET cooperation 

       Promotion of modern vocational training centres to supplement in-
company initial and continuing vocational education and training 



Areas of Responsibility and Tasks of BIBB 

       Drawing up concepts for the qualification of in-company training staff 

       Support of in-company training practice via modern training 
documentation and media 





Quality 

Complexity 

Speed 

Product, Performance, Service –  

High Quality of Training 

Automation, Networking, Globalisation.   

Challenges for Practise - Oriented  

Training  

Innovation and Product Life Cycle 

Methods and Concepts for 

Contemporary Training with fast 

reactions   

Global Competition – Sustainable TVET 



Demographic 

Development 

Trainability 

Orientation 

Declining  skilled workforce, Rising demand for 

skilled workforce, Ongoing skills development 

in an IT-based learning and working 

environment 

School leavers do not meet the expectations 

of employers, Missing links between school 

and  the world of work  

Information about current content of 

training, Project oriented learning, Self 

organised career paths, New 

commitment for teachers and trainers 

What´s the Issue? 



Mega-Trend 

Aim 

Realisation 

Brokering of Information 

Acquisition of Knowledge 

and Competencies 

Knowledge Sharing,  

 Problem Solving 

Teacher-oriented Learner-oriented Team-oriented 

Distributive  

Technology 

Interactive  

Technology 

Collaborative  

Technology 

informal 

formal 

Cloud Computing 

Crowd „collective 

Intelligence“ 

Twitter 

Web 2.0 

Smart Mobiles 

Facebook 

    Blog 

   Wiki 



Information Overload 



Change in Initial- and Continuing VET 

 against the Background of Changing Markets 

Past 

Training of traditional 

methods of work 

Present 

Advising 

Shaping 

Evaluating 

Calculating 

Realising 



•  training staff qualified as specialist and 
didactical experts, secure a high quality of 
teaching and learning processes 

• established training system for trainers 
which immediately responds to the skill 
upgrading of instructors 

• mechanisms and institutional framework 
for assuring the quality of trainers 

Highly Qualified Teacher and Trainer in VET 



Decentralized learning places are situated within the 

production process 

Learning is organized according to a particular 

manufacturing chain and the processes connected to it  

Individual and group work take place at defined intervals  

Process orientation is more important than occupations  

Students develop an understanding of processes 

through constant and intensive reflection about these 

processes 

The trainer supports company management by influencing 

change processes in production 

Ability to Manage the  Work Flow 



Not effective enough  

Not sustainable 

Inappropriate training methods 

Framework of reference  

Social competences a must  

Technical competences as a basis  

Underdeveloped continuing learning  

Underdeveloped quality assessment and monitoring  

Lack of recognition and incentives  

In-company trainers do not exist in all countries  

Reality Check 



BIBB : 

Advisory Services 

Launching  

Pilot Projects 

 

Marketing  

& Transfer 

Feasibility Studies 

 and Research Work 

Governmental 

Funding Programme 

Competition,  

Proposals 

 

Federal Ministry of Education 

and Research (BMBF) 

 

 

 

Policy making Strategy:  Improving Vocational Education and Training  

Monitoring 

& Evaluation 

Bilateral Exchange  

of Information 

 & Proposals 



 
Changing Roles for Training Staff: From Teaching to Coaching 

Coaching and Shaping 

 

• Active Role for Young Workers 
in theTraining Process.  

 

• Project Work Generates Action  
Oriented Learning and Creates  
Individual Experience-Based  
Competencies.  

 

• Trainer Performs as „Contact-Base“ 
and Accompanies Learning  
Processes. One Core Element is the 
Permanent Dialogue with the  
Trainees. 

 

 

 



Role of Trainer – Knowledge Mangement 



Online Portal for Trainers - Design of a Concept 

Characteristics of the Concept Learning Needs for Trainers 

• working place related 

• proactive 

• action oriented 

• exchanging experiences 

• holistic 

• consistent virtual learning-architecture 

• target group oriented 

• self-learning environments 

• task and problem oriented 

• cooperative learning 

• integrated approach of informing,              

qualifying and cooperating 

• community for training personnel 



www.foraus.de – Online Portal for Trainers in TVET 

foraus.de 

 

•   Up to date 

 information on  

 TVET 

• Online- Education 

 and Training, 

• Knowledge Sharing 

 with TVET Experts 

•     12.000 registered 

 Members 

•    Online since 2001 

 



Focus on Relevant Events 



Hydraulic Adjustment of 

Heating Systems 
 

Simulation of Work-Processes - Opening the Black Box 



Mixing and Matching of Media in TVET 

 Media for 

Information 
Virtual 

Learning 

Environments 

Virtual Learning 

Arrangement 

Concept Media 

Work Related 

Media 

Arrangements 



News 

Newsletter 

Daily News 

Books / Media 

w w w . f o r a u s . d e 

Lernbausteine 

Virtuelles Klassenzimmer 

Online-Seminare 

Fachforen  

Knowledgebörse 

Pinnwand 

Online Portal for Trainers in VET 

Events 



News 
Learning 

Center 

Newsletter 

Daily News 

Books / Media 

Events 

w w w . f o r a u s . d e 

Learning Modules 

Virtual Classroom 

Online-Seminars 

Fachforen  

Knowledgebörse 

Pinnwand 

Online Portal for Trainers in VET 



News 
Learning 

Center Community 

Newsletter 

Daily News 

Books/Media 

Events 

w w w . f o r a u s . d e 

Learning Modules 

Virtual Classroom 

Online-Seminars 

Pool of Experts  

Knowledge Sharing 

Pinboard 

Online Portal for Trainers in VET 



50%

12%

8%

25%

5%
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Who is using Foraus.de? 



Permanent Engagement 



Questions – Answers - Contact 

Michael Haertel, BIBB, Bonn, E mail: haertel@bibb.de 


