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Within a joint Erasmus+ small-scale partnership, the Bulgarian National 

Agency for Vocational Education and Training (NAVET) and the 

Institute of the Republic of Slovenia for Vocational Education and 

Training (CPI) are actively working to modernize their operational 

processes.  



The project started at the end of 2021 and is scheduled to be implemented in 

three separate phases. Within the framework of the first activity, the most pressing 

processes that need digitization were assessed. The second stage is aimed at real 

steps for a greener and digital administration. The teams involved in the 

implementation of the project tasks organize the phased implementation of new 

digital solutions thanks to which to respond to the challenges of the modern 

technological world. 

 In February, the NAVET team finalized the analysis of the need for new digital 

solutions. 

 In March, a workshop was held in Slovenia, where the project team defined 

which of the institute's activities most urgently need digitization. 

 In the period June 23-24, 2022, NAVET received a delegation of CPI 

representatives. The program of the visit included a presentation of the 

progress in the implementation of the project activities, as well as 

familiarization of the participants with the vocational education and 

training systems both in Slovenia and Bulgaria. During the two-day meetings, 

the CPI representatives visited Sofia Vocational High School of Tourism and 

some licensed vocational training centers. On the last day, the CPI team 

visited the Bulgarian Ministry of Education and Science. At the meeting, the 

guests presented details of the Slovenian education system and some 

successfully implemented and new projects related to its development and 

modernization. 

 On August 23, 2022, at NAVET was organized the first training for employees, 

which was conducted by the company selected as a service provider. 

 The project activities are being managed according to the schedule, with the 

final implementation of the digital tools in both partner organizations expected by 

the end of 2022. In the third phase, planned for the beginning of 2023, the effect 

of the project implementation will be evaluated and the specific results will be 

officially announced. 

 

 


